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LEINTWARDINE CENTRE    
      HIGH STREET, LEINTWARDINE, CRAVEN ARMS SY7 OLB     

 

Financial Report: February 2016 

 

Summary – Expenses exceeded income this month by nearly £250 (28%).  This was partly due to the £300 cost of the insurance 
valuation, but income was also well down on forecast.  Whilst fundraising takings were broadly in line with expectations, both 
hiring and letting income was down..  With one month remaining in the financial year, the forecast net surplus for the year is 
£9,147.  However, £7,500 of this is due to the capital receipt from HCC; the ‘net’ forecast produced by ‘trading activity’ is £1,647.   
 
Income –Income in February was £897.87 (£824.63 less than forecast).  Hiring income was down on budget by £170 (38%), and 
lettings were down £388 on forecast.  Fundraising income was roughly on forecast at £488. 
 
The fundraising income was from: 
 

 January First Saturday, which took £124.37 
 Flicks in The Sticks (“Wild Tales”), which generated gross income of £99.50 (but made a small loss after costs) 

 Megson sales, which stood at £264 banked (the box office is still holding some cash).   
 

Spending – Spending in February was £1,146.75, £96.55 below budget and forecast.  The biggest expense was £300.00 to Nock 
Deighton for the insurance valuation (see below), which was unbudgeted.  Other expenses were generally on or below forecast.  
 
Cash – Cash at bank at the month-end is slightly down on last month at £32,734.20.  This comprises £15,114.50 (current 
account) and £17,619.70 (deposit account).  Cash in hand remains at £225 (£100 floats with the Treasurer, £75 with Lazy 
Lunches and £50 with Flicks in The Sticks) plus the cash held by the box office for forthcoming events.   
 
Reserves – The current account reserves stands a little below the top of the target range (£16,250).  The deposit account 
remains at 117.5% of the £15,000 target level.  As the current account is holding steady around the £15,000 level, I propose to 
transfer £5,000 to the deposit account so that it can earn interest.  This will return the current account to the bottom of the 
target range. 
 
Creditors and Debtors – As at the date of this report, there are three outstanding invoices. 
 

> 1 months £0.00  
1-3 months £115.00 LGPC and LHS 
>3 months £0.00  
Total £115.00  

 
Insurance – The Committee resolved last month to get an updated reinstatement cost valuation for insurance purposes.  A copy 
of the valuation is attached for information.  The current cover for buildings reinstatement in the insurance schedule is 
£913,627.  The valuation totals £1,328,500, meaning we are 45% under-insured at present.  The Chair also reported in January 
that he estimates the replacement cost of all fixtures, fittings and furniture etc. is £30,000.  The current cover for this is £18,000 
approximately.  
 
I have therefore asked the insurers for the additional premium payable if we increase cover to these amounts.  The additional 
premium for this year is £353.00 inclusive, taking the total premium for the year to £1,790.  Given that the insurance policy 
includes an ‘averaging’ clause, my strong recommendation is that we increase the cover and I have asked the insurers to hold 
cover at this increased level pending a decision by the Committee. 
 
The Old School House – As reported previously, Peter Faulkner has terminated his tenancy of the Old School House.  Members 
of the Committee viewed the building on Friday last, confirming that the building is in a very poor state and cannot be let for 
immediate use in its current condition.    
 
At the February meeting I was authorised to obtain fee proposals from surveyors qualified to prepare a condition report and 
cost estimate for putting the building into repair.  I have been able to obtain two proposals – one at £750 plus VAT from Alcocks 
of Hereford, and one at £700 plus VAT from TSR Surveyors of Shrewsbury.  The latter was recommended to me by David Perrin 
of Nock Deighton. 
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My recommendation is that, once Peter Faulkner has fully cleared the building, I appoint TSR Surveyors to undertake the 
proposed survey and report. 
 
Outlook – In addition to the added costs mentioned above, it is apparent that there are a number of repair works required to 
keep the main building wind and water-tight, and maintain boundary walls.  The LGPC have also been unsuccessful in their bid 
for grant funding to improve the grounds to the rear, so the Committee may wish to carry out improvements there at our own 
expense as well.   
 
For these reasons, the Committee must expect that we will need to dip into the reserves we have built up specifically to cover 
‘lumpier’ items of expenditure like this which cannot be covered by operating income.  As the reserves are currently near the 
top of the range we set earlier this year, this presents no immediate financial problem.  However, it remains to be seen what the 
scale of the cost of repairing the Old School House will be.  We will need to carefully consider our options in due course, and 
perhaps be creative in generating options. 
 
On the positive side, we have a full month of events in the hall during March, and these will hopefully generate a reasonable 
income, though this is already factored into the forecast. 
 
 
Robert Cock 
Treasurer, the Leintwardine Centre, 1 March 2016 


