
THE LEINTWARDINE CENTRE
The High Street, Leintwardine, SY7 0LB

Meeting 10/16 – 05/10/2016

MINUTES

Date and Time: WEDNESDAY 5 OCTOBER 2016 at 19.30

Venue: Reading Room, Leintwardine Centre

Present:

Chair: Harvey Vallis (HV)

Members: Roger Blake (RB), Elisabeth Egelund (EE), Karen Foote (KF), Stephen Nockolds (SN), Richard 
Sudworth (RS), Malcolm Turner (MT), Naomi Vera-Sanso (NVS).

Treasurer: Rob Cock (RC)

Secretary: Terry Clough (TC)

1. Apologies for absence

-

2. Minutes of meeting held on Wednesday 6 July 2016 and Wednesday 14 September

The minutes of the meeting of 14 September were proposed for approval by MT, seconded by RB. The 
minutes of the meeting of 6 July were also approved subject to a satisfactory wording being found for 
Item 8. The approved minutes will be published on the website together with the Treasurer’s reports. A 
copy of the minutes will be sent to the LGPC.

3. Matters arising

- Repair of front door – contact with installers (HV)

Carried forward

- Signage (RB, SN))

Carried forward

- Possible short rental of Primary School building

No follow-up

4. Finance

- General review

RC had prepared a half-yearly review of the finances. Expenditure had been heavy but not 
unexpected. He expressed some concern about income in the next half year. As the events currently 
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scheduled are unlikely to generate the forecast income, the question arises as to whether the forecast 
should be revised downwards or whether additional events can be arranged (see Item 5c).

- Telephone and broadband charges

Ongoing, TC questioned the usefulness of the broadband link in the reading room, given the decline in 
CAP attendance. NVS and KF observed that it was regularly used by the PC and represented an 
additional attraction for would-be renters. [Action: TC and RC to examine tariffs, notably to 
determine whether a reduced rate is available for more than one line]

Following last month’s discussion, RC noted that he had taken water meter readings and adjusted the 
toilet to reduce consumption.

5. Reports from sub-Committees

a) Maintenance and Equipment

Damage to RR steps (RS)

The Committee noted with satisfaction that the steps had been repaired quickly and well. It also 
agreed that unless the culprits could be caught in flagrante there was little to be done to mitigate the 
danger posed by vehicles reversing into the slaughterhouse yard.

Various electrical repairs are needed. Furthermore, the Committee agreed at its June meeting that a 
dusk sensor should be fitted to the outside lights. It approved a budget of £250 for the work and 
accepted RS’ suggestion that he contact an electrician. He will return to the Committee if the work is 
likely to cost more than the budgeted sum.

RS noted that the grass outside the RR kitchen had not been cut. [Action: RC to check if the 
Committee has been charged for the work and to contact the contractor]

b) Catering

- Catering for November quiz night

EE will contact the volunteers and co-ordinate with KF

KF will contact Judy Morris for information regarding Lazy Lunches in order to be able to report to 
the EHO.

c) Events

- Open gardens policy (SN)

SN will prepare a “manual” on organising the open Gardens weekends. This will be put on the 
LCC website for reference.

d) Entertainments

- Pentabus (“Here I Belong”) (MT)

22 tickets have been sold so far out of the total of 60 (limited because of the cabaret-style seating).

- Arts Alive (EE)

It was generally agreed that there were no suitable events in the programme. RS felt there should 
be no more “formal” events for the time being. EE announced a murder mystery dinner for Febru-
ary or March 2017.

The Committee confirmed a ticket price of £10 for the November quiz.
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6. Primary School building (Coracle workshop)

Surveyor’s report on primary school building – next steps

HV circulated a paper containing proposals for the use of the primary school building. This will be 
discussed at the next Committee meeting. There will in any case be a public consultation as to how the 
premises can best be used for the benefit of the village, bearing in mind the fact that the building would 
have to be self-funding after an initial period.

7. Committee structure and working methods

In the absence of a paper, the Committee held a brief exchange of views on possible changes to the 
structure and working methods of the Committee aimed inter alia at making the work less onerous and 
more attractive to potential recruits. It agreed that the first step would be to break down its activities in 
order to see what could be done by the officers alone.  It was suggested they would meet every month, 
with the full Committee gathering every two months. In this scenario, EE stressed the importance of 
clear and regular communication and reporting via e-mail. HV emphasised the need for clarity with 
regard to the financial responsibilities. RC suggested the possible use of delegated budgets.

8. Points from the Chairman

Update of the business plan

- carried forward

Post office

- NVS informed the Committee that BT had failed to install the equipment on the appointed date and 
that no new date had been set. HV regretted that the LGPC had not informed the committee of its 
plans and would be making the point to the LGPC chairman. Several members stressed the 
importance of informing the village what was going on.

NVS reported also that the LGPC website was under test but that it was intended principally to meet 
requirements regarding transparency and would therefore not be a replacement for Leintwardine On 
Line. The Chairman of the LGPC would be contacting Brian Grice, the webmaster of Leintwardine On 
Line with a view to reviving the site, which is currently offline.

9. Other business

- recruitment campaign

TC proposed a campaign consisting of 4 elements: posters (at first Saturday etc.), a mail shot to all 
those on the volunteers list, an announcement on the website and Facebook page and an interview with 
the officers in Leintwardine Life. The Committee agreed that this could not be taken forward until a deci-
sion had been taken regarding the Committee’s structure and working methods.

10. Date of next meeting: Wednesday, 2 November 2016.

The meeting ended at 20.30

Signed:

H. Vallis, chairman


