
THE LEINTWARDINE CENTRE
The High Street, Leintwardine, SY7 0LB

Meeting 12/16 – 07/12/2016

MINUTES

Date and Time: WEDNESDAY 7 DECEMBER 2016 at 19.30

Venue: Reading Room, Leintwardine Centre

Present:

Chair: Harvey Vallis (HV)

Members: Roger Blake (RB), Elisabeth Egelund (EE), Karen Foote (KF), Richard Sudworth (RS), Malcolm 
Turner (MT), Naomi Vera-Sanso (NVS).

Treasurer: Rob Cock (RC)

Secretary: Terry Clough (TC)

Prior to opening the meeting, the Chairman welcomed Mr. Paul Kennedy, who was attending as an 
observer.

1. Apologies for absence

Apologies received from Stephen Nockolds

2. Minutes of meeting held on Wednesday 2 November 2016

The minutes of the meeting of 2 November were proposed for approval by MT, seconded by RS. The 
approved minutes will be published on the website together with the Treasurer’s report. A copy of the 
minutes will be sent to the LGPC.

3. Matters arising

-

4. Finance

- General review

Both the November First Saturday and the quiz results were very satisfactory. Spending was high but 
remained below budget. The PAT training for RB and the equipment have been paid for. RC forecasts 
that the Centre will roughly break even by the end of the year. Full details are to be found in the 
Treasurer’s report on the website.

The insurance brokers have been in touch regarding cover for the coming year and beyond. The form 
contains more questions relating to risk, including incidents and accidents, and will require the fixed 
electrical installations to be tested. [Action: RB to contact authorised electricians]. It will also be 
necessary to provide details of the Old School Room.  The Committee agreed with RC’s proposal that 
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once the tests have been carried out, he will complete the questionnaire, and put the matter to the 
Committee for a decision once a quote has been received from the brokers.

- Telephone and broadband charges

Held over until the January 2017 meeting.

5. Reports from sub-Committees

a) Maintenance and Equipment

KF has drawn attention to additional electrical problems, including the metal shutter over the hatch 
in the RR kitchen. [Action: RS to inform Richard Parker-Morgan (electrician) of the additional 
items]. The repairs will need to be carried out before the circuits can be tested (see Item 4).

The Committee agreed to KF’s proposal to replace the carpeting and the clock in Room 8. EE will 
provide a desk.

The Committee also agreed to KF’s request to have the dishwasher serviced and to have draught 
excluders fitted to the inside toilet doors.

The skittles are being moved from the main hall to one of the outhouses.

The Committee decided not to repair the fence adjoining the Old School building until a decision has
been take on the building itself.

In the previous week, one of the sets of curtains in the Main Hall, together with its attachments, was 
pulled off the wall during a skittles tournament organised by the bellringers. It has since been 
repaired at a cost of £130. However, during the course of the repairs, the contractor damaged the 
central heating pipes, necessitating repairs by a plumber. Several members of the Committee were 
of the view that the contractor carrying out the repairs to the wall should pay the plumber’s bill (not 
yet received), not least because the contractor should have insurance to cover such eventualities.

The Committee decided:

- to withhold payment of the contractor’s bill until the question of the plumber’s bill has been 
resolved

- to call upon the bellringers to contribute to the cost of the repairs

[Action: TC to write to Mr. Dodd of the bellringers; RS to contact the contractor]

The Committee welcomed EE’s suggestion that in order to prevent similar damage in the future, the 
curtains should be purely for decoration and that the windows should be fitted with blinds.

The Committee agreed to give the maintenance team a monthly budget of £150 to cover the 
purchase of small items. Larger items will be referred to the Committee.

b) Catering

KF noted that the Centre had only 50 matching wine glasses (although over one hundred glasses in
total) which made it difficult to standardise servings to paying customers. However, RB observed 
that wine glasses could be hired for free from Majestic Wines, our wine supplier. Consequently, the 
Committee decided not to purchase additional glasses.

The Committee agreed with RB’s suggestion that the Centre standardise on one red and one white 
wine, one beer, one lager, and a limited selection of soft drinks, with the option of cider in the 
summer, and that these should be on display at relevant events. Stocks are to be checked before 
and after each event.



Meeting 12/16 – 07/12/2016 P a g e | 3

c) Events

After MT expressed some concern about the bunching of events, EE listed the events already 
planned for next year:

-21 January – Murder Mystery

- 4 February – Arts Alive: “Dearest Girl”

- 10 March – Quiz

Given that it was not possible to change the date of the quiz, the Committee agreed to decline the 
offer of a Pentabus production on 9 March. [Action: MT to ascertain whether another date is 
possible]

NVS recalled that the Borderlines Film Festival will take place from 24 February until 12 March.

d) Entertainments

See point 5c)

6. Primary School building (Coracle workshop)

Mike Collins will not be able to act as project manager for the building refurbishment, but has 
requested a meeting with the officers of the Committee. As no other project managers are in 
prospect, it is likely that such a service will have to be bought in. TSR, the company which carried out 
the survey on the building, would charge 11% of the construction cost for full project management. A 
schedule of works without project management would cost £1500+VAT. RC has contacted other 
surveyors and awaits their quotes.

7. Committee structure and working methods

Working methods

TC proposed for formal adoption the paper circulated at the last meeting. The main innovation is that 
the full Committee will meet only every other month, beginning in January 2017, whereas the officers’
sub-committee will continue to meet every month. The proposal was seconded by HV and unanimously 
approved by the Committee. The new arrangements will come into effect from 1 January 2017 and will 
be set out in a Resolution to be put to the Annual General meeting in May. This can then be notified to 
the Charity Commissioners.

Recruitment campaign

This question will be discussed at the January meeting. In the meantime, RS will make an 
announcement at the interval of the matinee performance of the pantomime

8. Points from the Chairman

- Schedule of meetings for 2017

As agreed in the new structure

- Update on rentals and bookings

o Room 8 will be occupied by Mr. Richard Dean from mid-January. Rent £80 per month.

o The yoga teacher will not be booking the room in future. The proximity of the abattoir is too 
much of a distraction.

o Tai’ Chi lessons will begin in the Reading Room meeting Room in the new year.
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9. Other business

The Committee agreed to present Mrs. Jean Galliers, the cleaner, with a Christmas bonus of £60.

NVS reported that the mobile post office will not be using the Centre’s car park and that consequently, 
it will not be necessary to attach any fixtures to the walls of the building.

10. Date of next meeting: Wednesday, 4 January 2017.

The meeting ended at 20.40

Signed

H. Vallis, acting chairman


