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Financial Report: Year ended 31 March 2016 
Introduction 

I introduced last year’s financial report by referring to the Centre’s Business Plan, adopted in 2013, and the objectives and actions contained in 
it.  These still hold good, and I include them again as a footnote to this year’s report for ease of reference. 

As well as setting out the financial performance for the year, this year’s report provides an update on these actions. 

Financial Outturn 

The Centre has again performed satisfactorily from a financial point of view over the last twelve months.  By the year-end we achieved a surplus 

of income over expenses of £12,545.06.  This is substantially up on the surplus achieved the previous year (£4,619.01), but the majority of this 
surplus is due to a single ‘capital’ receipt during the year (as described in “Income” below).  Ignoring this, and looking at the surplus on trading 
activity only, the surplus reduces to £5,045.06.  This surplus has allowed the Committee to again build reserves in line with the Reserves Policy 
adopted in 2014. The Centre therefore finds itself on a sound financial footing, but with significant one-off expenses and a drop in rental income 
facing it during the 2016-17 financial year.  

Income 

Overall income for the year was up on 14-15 to £33,335.74.  However, 
£7,500 was in the form of a single payment by Hereford County Council to 
release itself from the residue of a lease and various obligations relating 
to the toilets and rear section of the Community Centre building.  As the 
Centre has now taken on those obligations, the £7,500 is effectively ‘ring-
fenced’ to be set off against the repair of that part of the buildings for the 
foreseeable future, and is not ‘trading’ income as such.  Disregarding this 
tranche of income, income from other sources is down £433 on 14-15 at 
£25,835.74.   

Thanks to a drive to increase donations in 14-15, these increased 
dramatically from below 1% to about 17%.  Although donations held up 
well again this year, with a number of repeat donors, total donations were 
down £636 on the year.  As a proportion of operating income it dropped 
2% to 15%.   Due to the robust state of the finances, we did not seek, or 
receive, grant funding from the Parish Council.  

Income from hiring the halls was down for the second year running by 
£260.63 to £5,504.37 (22% of operating income), which is an area of 
concern.  This means it has remained £2,000 down on 13-14.  Letting 
income was also down £1,098.29 on the year before, and the challenge of 
securing replacement letting income is an area of concern for the 16-17 financial year. 

As a result, Event takings continue as the largest contributor to income, 
up 6% to 40% of all operating income.  Due to the hard work of the 
Committee and volunteers, event takings rose by £1,592.14 on the 
previous year, and were £10,359.   The Committee and volunteers 
organised 30 events for which individual profit and loss was measured 
during the year.  Nearly all were profit-making, and generated an 
estimated £8,268 in net income after expenses.  This shows the Centre 
continues to offer attractive events to a range of the Parish’s inhabitants.   

Spending 

Total spending for the year was £20,790.68, £859.68 higher than 2014-
15.  Roughly 82% of total expenses were incurred in running the Centre, 
and 18% on event expenses.   

Spending rose in all areas except facilities costs.  These fell by £1,584 
overall.  However, whilst cheaper electricity contracts were put in place 
during the year, this fall is largely due to simple variation in costs year-on-
year rather than any systematic reduction in overall costs. 

Governance costs  were up on the year.  This was due to donations by the 
Committee to associated charities, and to £300 spent on an professional 
insurance valuation, which disclosed the need to substantially increase 
the insurance cover. 

Reserves 

The Committee has a Reserves Policy of holding sufficient readily accessible funds to cover 6-9 months of operating expenses (£10,800 -£16,250), 
plus sufficient funds on deposit to pay for a proportion of irregular repair and refurbishment costs, currently set at £15,000. 
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At the year end, the Centre held £11,627.04 in the current account with HSBC, which falls within the 6-9 months’ worth of expenditure range.  
It also held £22,619.70 in a deposit account with Virgin Money.  This is in excess of the £15,000 target, but includes the ring-fenced £7,500 
‘capital’ receipt during the year.  The Committee also anticipates substantial repairs and refurbishment will be needed soon on the Old School 
House, which justifies holding this sum in reserve for the short term. 

During the financial year the Centre earned £104.70 in interest on the deposit account, up from £4.41 the previous year. 

Business Plan Actions 

Financial Control and Reporting 

The Committee has continued to apply and keep under review the Financial Controls Policy and a Reserves Policy adopted and implemented 
last year.  In addition, a budget was prepared for the year and monthly financial reports setting out progress against the budget and running 
forecast were considered by the Committee throughout the year. 

Business rates liability 

As a charity the Centre is entitled to statutory rates relief of 80%, and Hereford Council has continued to exercise its discretion to grant the 
further 20% relief, leaving the Centre with no rate liability during the reporting year or the 2015-16 financial year.  During the year the 
Valuation Office, which is responsible for commercial rating assessments, separated the single assessment for the Community Centre into 
separate assessments for each occupant.  Fortunately, this has not itself adversely affected our tenants, who benefit either from charitable 
or small business relief and pay no rates as a result. 

Donation income 

The majority of donors who gave to the Centre in 14-15 again made contributions during 15-16.  These donations are greatly appreciated by 
the Committee.    Most of these also enable the Centre to claim Gift Aid where appropriate on all donations.  At £3,911, donations represent 
a significant and valuable source of income, and the Committee will continue to seek and value support in the form of donations large and 
small, irregular and recurring. 

Efficiency savings 

The cost base is now reasonably well understood and monitored, but few opportunities for efficiency savings have been identified.  Last 
Spring I market-tested the contracts for electricity, which showed a reduction of about 40% on the previous contract rates when the new 
contracts came into force in July.  However, I have to say that the amount of effort required to put these contracts in place, and particularly 
to resolve the multiple administrative errors by both the outgoing and incoming suppliers, means I am unlikely to do this each year. 

Risks and Issues 

Event takings now exceed other sources of income by nearly 50%.  As I’ve noted in previous annual reports, event takings are wholly reliant on 
a steady stream of good ideas, willing event organisers and willing paying customers.  Our ability to sustain this steady flow of events and attract 
paying customers is a significant risk to our ongoing viability.  There is no obvious way to mitigate this risk. 

Meanwhile, we have been unable to increase hiring income, and letting income has fallen due to loss of tenants, with no immediate prospect of 
being able to replace them.  Following recent departures, we now have only three tenants, including the Parish Council.  If we cannot replace 
these tenants, annual income will be £2,560 lower than it would have been this year.  Marketing is being stepped up, but continued low income 
from these sources remains a risk. 

Finally, donation income is by its nature voluntary and cannot be taken for granted.  So, whilst the excellent response from donors this year was 
significant in overall funding, the Committee will need to continue its efforts to encourage giving from existing and new sources. 

On the cost side, the Old School House is becoming vacant and will likely need significant expenditure to refurbish and repair it in order generate 
a replacement income.  Additionally, repairs are needed to walls, windows and rooves elsewhere in the two buildings.  The reserves should mean 
these do not present insurmountable financial problems, but they will then need to be built up again. 

Conclusion 

Overall, the Centre is in a sound position in financial terms at the end of the 2015-16 financial year.  We have made good progress towards 
achieving the financial actions in the Business Plan, and in particular building the reserves.  However, as I noted last year, this demanded a lot of 
hard work from the volunteers who staff the Committee and those outside it who support events voluntarily.  Whilst the Centre is in a good 
position financially to deal with the coming challenges, resting on its laurels is not an option. 

 
Robert Cock,  
Treasurer, the Leintwardine Centre 
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Income 2014-15 2015-16 Note 1

Account Adjusments -                14.38           Note 2

Asset & investment sales 50.00           7,505.00     Note 3

Bank account interest 4.41              104.70         

Donations 4,547.00     3,911.00     

Grants 100.00         -                

Hirings 5,765.00     5,504.37     

Lettings 7,035.59     5,937.30     Note 4

Takings 8,766.85     10,358.99   Note 9

Total Income 26,268.85   33,335.74   

Expenses 2014-15 2015-16

Bank charges -                -                

Employee costs 2,820.00     2,820.00     

Event Expenses 3,422.47     3,322.50     

Facilities 10,880.27   9,295.44     Note 5

General fundraising expenses 354.70         393.19         

Insurance 1,383.98     1,789.82     

Operating costs 1,034.47     2,584.24     Note 7

Governance 27.35           585.49         Note 8

Fixed Assets 1,726.60     -                Note 6

Total Expenses 21,649.84   20,790.68   

Net Surplus 4,619.01     12,545.06   

Notes

Cash Reconciliation

Balances at 31-Mar-15 31-Mar-16

Current Account 11,721.68   11,627.04   

Deposit Account 10,015.00   22,619.70   

Cash 190.00         225.00         

Total 21,926.68   34,471.74   

1 April 2015 - 31 March 2016 Income/Expenditure 33,335.74   20,790.68   

Reconciliation Totals 55,262.42   55,262.42   

8  The increased Governance costs  are primari ly due to donations  by the Committee to other loca l  good 

causes  (£270) and the cost of an updated insurance rebui lding cost va luation (£300)

9  Takings  income increased by £1,592 from the same number of events  as  the previous  year.  Average takings  

per event was  up £93, but this  was  spread between average door and bar takings

7  The increase in Operating costs  i s  due to the occas ional  payment of an honorarium to the Bookings  

Officer.  Al though there were two such payments  in 14-15 financia l  year, this  i s  the fi rs t ful l  year during which 

such payments  have been made

Accounts for the Year Ending 31st March 2016

1  These figures  are presented us ing the Chart of Accounts  from the Internal  Financia l  Controls  Pol icy.

2  This  i s  an adjustment to reflect cash received from a  committee member to reimburse the Centre for a  

private purchase included in a  Centre purchase order.3  This  income is  primari ly the capita l  receipt on the surrender by HCC of the lease and Agreement relating to 

the Toi let Block.  This  receipt i s  ear-marked to cover future maintenance l iabi l i ties  on this  block, and is  not 

operating income
4  Letting income dropped 15.6% year-on-year, due to lower occupancy rates  in the offices .

5  Faci l i ties  expenditure decreased by 14.5% year-on-year but this  s imply due to annual  variations  in 

expenditure and not a  result of a  systematic reduction in costs

6  This  2014-15 expense comprised the Reading Room curta ins , the purchase of 14 new card tables , a  

portable PA system and a  notice board.  No s igni ficant asset purchases  were made in 2015-16.
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Comparison of income and expenses between 2014-15 and 2015-16 

 

  

 

 

 

Footnote: The Business Plan Financial Objectives 

In 2013 the Committee adopted a Business Plan to steer the Centre forward following the completion of the major refurbishment.  One of the 
objectives set out in that plan is to ensure the financial security of the Centre into the medium to long term by increasing overall income, 
increasing the role played by structured long-term giving in the funding of the Centre, and continuing to secure efficiency savings. Another 
objective is to maintain the buildings and grounds and improve and enhance them as funds allow. 

These were translated into a number of Actions.  In relation to finances these comprised: 

 Maintaining high standards of financial control and regular reporting 

 Taking steps to protect the Centre from business rates liability 

 Developing and launching a pro-active campaign to secure more income through long-term repeat giving 

 Continuing to monitor the cost base with a view to securing efficiency savings and maximising buying power 

 


