The Leintwardine Centre -

Minutes of meeting held on 13 September 2018
Present -Jo Comino, Karen Foote, Harvey Vallis (Facilitating) Emma Gorbutt (Minutes) Martin Goddard
L Appointment of Officers

3 Martin Goddard chair of the players has now joined the committee. Action THB to sort out
registration.

b} Recruitment of Secretary — As far as we know Ralph is still interested. Await more info from THB

©  Treasurer role re-write and New Book Keeper role - Thain Hathaway has agreed to take on the
roll of Book Keeper. EG and RD to sort out logistics.

2 Apologies for absence — Richard Dean, Tony Hawker-Bond, Rob Cock, Roger Blake, Mark Tait,
Malcolm Turner, Stephen Nockolds

Minutes of meeting held on Thursday 12" July 2018 and Action List and Matters Arising - Agreed
minutes KF propose, EG second all present at the meeting agreed it was a true record.

4 Matters Arising

3 HV advised that he has 2 rental agreements and that the rest would have been with the previous
secretary. THB to see if he can find them among the papers he has and HV to supply the 2
agreements he has for storage in the LC.

> Forthcoming events

3 Family Fun Day (FFD) September 29" — Discussed plans for FFD and costs for the bouncy
castle and other activities. The bouncy castle will cost £50 plus £30 for insurance. Commitee
approved up to £200 spend on the event. Proposed by EG, seconded by HV, all agreed.

Old school house walk through - We will put a barrier across to look in to the building no one
will be permitted to enter.

®)  Rhodri Miles September 22nd - All organsied and fine. KF said Mat who rents room 8 is happy
for us to use his room to change in if need be. He will need to be asked on each occasion.

¢ Mary and The Witches Flower October 12 - food hot dog and pop corn - charge £2 hot dogs and
50p and drinks. Food, tea and coffee. — EG plus other helpers... please let EG know if you can
help serve. £5 ticket price and kids free. We pay £93 to flicks. 20 people paying makes a profit.

9 Proposed Megson Gig Spring 2019 — All agreed to book for mid to late April to avoid snow. RC
to contact Megson.

¢ Report back on meeting about Arts Alive and Flicks in the Sticks - THB and JC went to a
promoters meeting - suggested ideas for a film club membership scheem for LC. Agreed that JC
to bring a proposal to the December meeting. All present were keen to see it. Flicks has a
budget shortfall and have asked if we could help to raise money for them. Bring to October
meeting for further discussion for how we could support them further e.qg. raffles. Free school
screening in July which went well for the school and flicks and they have offered to do another
one. JC to liaise with school for a date and film.

D Extra film in January 2019 as part of a comedy genius season by BFI- we just do profit share so
no risk to us. All present agreed a good idea. We also get £100 to make the screening special.
Send in your votes for film to JC by the end of the Month. Date tbc with KF and JC. probably 1st
Saturday 5th January 2019 (TBC)

9  Proposal — LCC buys DVD's for Flicks Screenings (JC has been personally doing this till now).
DVD's tend to cost between £10 and £14. Agreed that the LC would buy the DV's in future.
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propose HV seconded KF. Then DVD's would then be auctioned at the end of the screening to
generate extra income.

Finance
3 Quarterly Finance Report - RC sent apologies. Deferred to next meeting as no report provided.
Revenue Generation

3 Verbal Update back on Reading room, Library and potential History Society Relocation- HCC
say they are happy for a move and have some capital contribute to wards move costs. Next step
is to take to the PC meeting for discussion as they pay the rent and utilities so must also agree
to the move. Also the PC is the last remaining regular user of the Reading Room. EG to start
the discussions.

®)  Talk to history society again. EG to contact Jonathan Hopkinson.

©  Area to be reviewed next month — Prices — How and who will prepare proposals? Proposed we
form a subgroup to deal with this. EG plus???....come with your volunteering hands to October
meeting!

Promotion

3  Update from JC on Banner, Fliers, Notice board — All were impressed with the centre flyer and
the one promoting the Family Fun Day. Notice board in car park— agreed we would use it as a
chalk board similar to the one for the Aymstry Village Hall. Action - HV to see if we can paint it
with black board paint and we will get posh chalks to write on it. Proposed Mail Chimp Mailing
list - All agreed to set up a mail chimp mail shot. Sign up sheets to go to FFD and first Saturday
and all other events. All to send JC suggestions for changes to web site.

Old School Room

3  Update report from RC - minor JCT works contract drawn up and with HV to be checked. We
need a second person to be responsible on the contract. Martin has said he would be happy
work with him on this. HV to talk to RC on that point. EG to arrange a steering group meeting
when RC back form holiday.

b)  Progress on Cash Flow for grant payments — EG to send a Letter to PC to requesting a bridging
loan for the time between paying the contractor and receiving the grant from HCC. We need
actual figures from RD. EG to chase.

Maintenance and repairs

3 Floors — steam clean not worked...next option EG suggests we scrub the floor. JC to do a Face
Book post. 'how to clean our floor' for suggestions. EG said she will have a go at scrubbing the
floor after FFD and report back on progress.

Data Protection

3 Proposal to Adopt amended GDPR policy circulated at July's meeting deferred to October
meeting as not enough people present..

Accident and Incident report and - nothing to report
Bookings — 1% Saturday will be 8" December
Any other business

3 Proposal to accept donation of Electric Piano — Agreed not to as too logistically difficult to
manage.

b} Proposal to Reduce frequency of meetings to every 2 months - agreed to remain monthly
meetings for now. EG will look at splitting the agenda in 2 and bring proposals to the October
Meeting.



¢ Slim Chance - Hire on the 10th November. Band want to use the stage. Agreed they could. For
future use players to advise on the weight limit for the stage. MG to report back. We could also
do with a risk assessment £100 deposit to use it. plus £50 set-up and dismantle fee.

15 Date of next meetings all in Main Hall
Thursday 11" October 7.30pm
Wednesday 14" November 7.30pm

Thursday 13" December 7.30pm - with Christmas drinks afterwards in the Sun — all welcome
including partners and volunteers.

Signed

Date
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