MINUTES OF THE LEINTWARDINE CENTRE COMMITTEE
14 NOVEMBER 2018

1. APOLOGIES. Jo Comino, Mark Tate, R Blake, Karen Foote.

2. PRESENT. Emma Gorbutt (chair), Martin Goddard, Malcolm Turner,
Richard Dean, Seven Nockolds, Harvey Vallis, Tony Hawker-Bond.

3. ACTION LIST.

a. Noted the safe weight limit for the portable staging was 2000KG per
square metre.
b. Other items see updated list.

4. FINANCE.

a. Richard presented a 7-moth report.

b. Concern was expressed about the projected loss for 2018 of £4,500,
which would be the same as the loss in 2017.

c. It was agreed the figures should show the breakdown of expenditure
and income for events.

d. It was queried why a donation of £150 made in January was not
shown in the accounts. Richard agreed to investigate.

e. It was agreed the January meeting should include discussion as
revenue generation and donations to the centre.

f. It was noted that the rising cost of utilities needed to be considered as
part of the rent revue.

g. Steven suggested that the committee should consider the use of
cashless technology for ticket and other purchases. He agreed to present
a report to the January meeting for consideration.

h. Richard agreed to draw up a list of all persons who had or needed to
be given cash floats to enable Martin to take over this particular function
of the treasurer.

f. It was noted that Richard intended to step down from the role of
treasurer at the next AGM. It was further noted that Thain had agreed to
take of the function of Book keeping in Feb. 2019 but recruitment of a
new treasurer needed to be put in hand next spring. The handover would
be easier as a manual recording system was now being used.

5. REVENUE GENERATION.

a. Emma reported that the proposed library move negotiations had

progressed well. The Parish Council had still to make a final decision

once they had received documentation that they had requested. It was

noted that Emma would withdraw from any meetings where it was felt she

had a conflict of interest.

b. It was agreed that negotiations needed to commence with Hereford CC
re the relocation of the Wi-Fi facility. It was agreed that Hereford
needed to pick up the costs associated with this.



c. It was agreed that a clear plan was needed by Feb. 2018 to present to
the Parish Council.

d. It was reported that the History Society had expressed a keen interest

in moving to the present library room. It was noted the rent for this room

needed to be set.

6. RENT REVIEW.

a. Richard, Roger, Tony and Emma to form a sub-group to present a
report to the next meeting with proposals for a rent revision. Emma to
convene. Tony to also contact Richard Orton to see if a previous
review document was available.

b. It was agreed that a policy document was also needed for rentals.

Steven agreed to make a draft paper available to the next meeting. It was

noted that the 2013-2016 LCC Business Plan might have useful

information on rents.

7. THE OLD SCHOOL BUILDING.

a. Discussion with the Parish was still ongoing about a bridging loan. The
information they requested, namely a copy of the accounts for the
Community Centre, would be forwarded by the end of the week in time
for the PC meeting on 22"4 November.

b. Emma reported that she had facilitated contact between the parish
clerk and the person dealing with the grant allocation for Hereford
Council.

c. Noted that the build start date was the 2" January 2019.

d. An update report by Rob Cock was presented by Emma. It was
agreed that a Site Insurance Policy be purchased. Cost £370. This had
not been included in the original estimate.

e. It was agreed that Emma and Tony be authorised to sign the contract
on behalf of the committee.

f. It was also agreed that Rob be asked to approach ACRE with a view to
obtaining a bridging loan as part of a plan B.

8. FUTURE EVENTS.

a. Arts Alive had requested local publicity outlets. Tony to action.

b. Raffle prizes and helpers on the door required for the Bingo evening
on 24" November. Doors open 7.30pm eyes down 8.0pm. Agreed
vouchers for future performances are given as prizes. The Players also
offered tickets for the Christmas review.

c. Promise Auction, It was considered this would be a good event to
organise in 2019 jointly with the school. It was noted that the school was
still considering their involvement.

d. The Players reported that the Review in Dec was on schedule but help
was required with catering arrangements for the afternoon performance.



e. Martin outlined a proposal for an event on the 16" Feb. 2019 called
What Is This Thing Called Love. All funds to be donated to the community
centre. This would be a performance of two halves with a sit down dinner
in the middle. Suggested ticket price £20 - £25. The centre requested to
organise the catering. Agreed that £50 be made available for decorations.
f. Megson deferred.

g. Other events proposed for 2019 included a Quiz Night possibly in
March a Promises Auction in July and a repeat of the family Fun Day in
Sept.

9. INCIDENT ON THE 10" NOVEMBER, 2018

a. Itwas reported that a member of the band had fallen while
equipment down the steps from the stage at the end of event. This
resulted in him injuring his knee. Hospital treatment was not needed at
the time. The person involved stated that the steps were not fit for
purpose. It was noted that the band had moved the steps at some time
during setting up. An accident report was completed on the 121" Nov. as
the book was not available on the evening. The treasurer agreed to notify
the insurance company about the incident.

10.DATE OF NEXT MEETING
Thurs 13™" DEC. followed by Christmas drinks in the Sun Inn. All welcome.

The meeting closed at 9.37pm.



