Present:

Apologies:

THE LENTWARDINE CENTRE

High Street, Leintwardine, SY7 OLB
MINUTES OF MEETING HELD ON THURSDAY 14" June 2018

Emma Gorbutt (chair), Richard Dean, Mark Tate, Jo Comino, Karen Foote, Tony
Hawker-Bond, Roger Blake, Malcolm Turner.

Janet Rix, Harvey Vallis, Stephen Nockolds.

Introduction

By Members present and new members Mark Tate and Jo Camino.
Appointment of Officers

Secretary THB outlined discussion with former Secretary, Terry Clough.
Estimated 12 hours per month maximum to carry out duties of LCC Secretary.
Payment would be at least minimum wage.

A job description is need. MT may have a job description amongst the papers he
collected from the former secretary, Teresa Guest. THB will speak to Terry regarding
an existing job description.

Minutes of Meeting held on 2nd May 2018

Approved and signed

Matters Arising
Action List:

Greenwood Room. Agreement signed but needs locating. A lockable storage cabinet
is required for keeping such documents. HV to advise on location of signed rental
agreements.

W.E.A. invoice sent. RD to check if payment has been received.



Finance

Presentation given at AGM. Nothing to report since. All monies owed have been
paid. Next report at the end of first quarter.

It was agreed to renew the ground source heat pump maintenance contract with the
current provider and obtain a second quote before the 2019 service is due.

Report on Reading Room and Library

Library committee very supportive of a possible move. A joint working approach
could achieve a September start.

There are financial implications for the Library in moving their phone line and
computer, and for LCC eg. Loss of rental income from the Reading Room.

Proposed and seconded that the Library moves to the Reading Room as a priority
action.

Secondly, the use of the other rooms in the Community Centre to be considered to
ensure the best use of space and income generation. EG, RD and KF to look at re-use
of rooms. MT?, THB and RB to talk to the History Society regarding a proposed move
by them from the four rooms they currently occupy in the Community Centre to the
vacated Library room.

Events and Fund Raising
THB gave a short presentation on possible ways forward.

An LCC Open Day was proposed for 29t September to showcase what is on and
available, plus to seek ideas for future use and promotions. Further discussion to
take place at the July committee meeting.

Promotion
JC offered to look after the LCC website, Facebook and Twitter accounts.

Also to design a new banner for outside the building. JC will talk to Rob Cock re. the
website.

N.B. KF advised that The Bookings Calendar password has been changed.



10.

11.

12.

Data Protection

Draft policy circulated prior to the meeting. Various changes and queries were
discussed. EG to make amendments and bring to next meeting. JC offered to look at
the draft to reduce the content if possible.

Accident and Incident Report

Nothing to report

Forthcoming Events

Open Gardens 16"/17t" June

80’s Disco 23" June — Ticket sales have been slow but expected to pick up.

Devil’s Violin Company booked for 2" February 2019

Old School Room

a)

b)

f)

g)

Reports circulated prior to the meeting. In summary Cash flow issue needs to be
resolved and contracts need to be signed

Rob Cock to be asked if he would approach the Parish Council to enquire about
financial assistance required to advance financial pay down?

Rob Cock has said he is prepared to be the contract administrator but clarification
is required to ensure he is would be covered by LCC insurance etc. This was
agreed by the committee.

The Committee agreed to approve the signing of the leader contract document.
The Chair will sign it

The Committee agreed to approve the signing by the Chair of a JCT Minor Works
Contract with Reynolds Conservation Ltd in the sum of £37,120.80. Proposed by
EG and seconded by RB

Operational Project Manager. EG to carry on, pending any future changes
Thanks were given to Rob Cock for all his good work

Sub-committee to comprise EG, RD, Rob Cock and a Parish Council member

Maintenance and Repairs



a) Internet. We have a new router but it appears to still need re-booting on a
regular basis. RD will provide an automatic timer switch for this purpose.

b) Deep cleaning of kitchen is being done

c) Hall floor requires deep clean or sanding and oiling MT/RB to obtain quotes for
this to be done over the coming winter.

d) Exterior painting. Two quotes were obtained and it was agreed to go with the
cheapest at £225 from Mike the Bike. (EG declared a personal interest and left
the room whilst the committee made this decision). MT to obtain a second quote
from Mike the Bike for internal painting

13. Bookings

Nothing to report

Dates of next meetings:
11th July 2018
13t September 2018

11th October 2018

There being further business the meeting was closed

Signed

Chairman



