THE LENTWARDINE CENTRE

High Street, Leintwardine, SY7 OLB
MINUTES OF MEETING HELD ON WEDNESDAY 2"! MAY 2018

Present: Tony Hawker-Bond, Harvey Vallis, Stephen Nockolds, Malcom Turner, Richard Deane,

Janet Rix, Emma Garbutt, Karen Foote

Apologies: Roger Blake

Tony Hawker-Bond, as convener, opened the meeting

1.

Appointment of Chairman

Having volunteered to undertake the task of Chair until another person can be found Emma
Garbutt was proposed for the post by Harvey Vallis and seconded by Malcolm Turner. Appointed
unanimously.

Emma took the chair

Appointment of Secretary

There being no volunteer at this meeting there was discussion about recruitment. It was agreed
that a secretary is essential and there was some conversation about the requirements of the
post. If no volunteer can be found can we afford to pay a salary? How much would be required?
Any possibility of sharing the Parish Clerk when appointed?

Emma and Tony agreed to speak to Terry Cough (former secretary) for advice on the scope of the
post and the time requirements.

Minutes of meeting held on Wednesday 4" April 2018

There having been no comments or corrections Malcolm Turner proposed that the minutes be
approved. Seconded by Steven Knockolds. Approved unanimously.

Matters Arising/Outstanding Tasks

Blocked gutters — Malcolm Turner was authorized to incur cost of having Paul Franklin carry out
essential maintenance.

Malcolm commented that the action list was very long and generating a lot of paperwork.
Generally felt that it is necessary in some form but needs to be more manageable. Emma agreed
to address the issue. The April action list was considered item by item.

On the question of extra parking behind the abattoir for ‘80s Disco, Karen did not feel able to
approach Douglas Griffiths as she has already received help from him for another event.

Financial report

Richard Deane had presented his report at the AGM. Further points were:

Zero accounting package is being introduced where he works. He will report further when he has
had a chance to evaluate it.

It was agreed that we ask the tenants to set up standing orders to avoid monthly invoicing.
Roger Blake has agreed to be second signatory for online banking and the Virgin Bank.

There was discussion about the revenue deficit of £4,500 last year. It was agreed that there
should be a target to increase income by £6,500 for this year. Main sources of income are
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Bookings, Events and Donations. Emma proposed and it was agreed that these topics be
discussed separately at the next meetings starting with Bookings now.

Bookings
Karen Foote reported that existing tenants are experiencing connection problems this week.
Richard Deane agreed to ring the internet provider Zen about the problem.

General discussion on Future Revenue Generation
Promotion is required to maximise bookings. Can we find somebody with relevant expertise?
Malcolm will follow up possible contact. Can we update our promotional leaflets.

Tony asked whether we could move the library to the reading room. This could resolve the issue
of disabled access, render the space more suitable for letting. Access to secure cupboard would
need management but the suggestion met with positive responses from the meeting. Tony
agreed to sound out the library attitude.

We agreed to clean up the building and look at decorating where it is looking worn — Malcolm
and Roger to look into and get quotes where possible.

Accident and Incident report
No fresh reports.

Data Protection
EG has read the Data Protection Rules. Not yet had opportunity to formulate any proposals.
Carry item forward

Events
MT had advised that planning for all events is in hand.

Arts Alive. TH-B and MT have researched the options. Cost is a limiting factor. Difficult to find
performances for less than £600 which is our approximate break-even figure. Action ongoing

Flicks in the Sticks April 11%*, May 9t". MT will continue until May 2018. MT to speak to Jo
Comino of Borderline Film Festival if she would like to join the LCC.

Open Gardens (June 17/18). Liz from Weavers Barn has agreed to organise teas in the Main Hall.

Joint event with Friends of Leintwardine Primary School. 23™ June, 7.00pm to 12.00pm (entry
closes 10.00pm), 100 tickets. 80’s fancy dress

Maintenance and repairs  See item 4 above
Any other business

Items for agenda next month to include:
Update leaflets

Action/Maintenance lists

Date and Time of next meetings:

Thursday 14t June — 7.30pm Wednesday 11t July — 7.30pm

There being no further business the meeting was closed.

Signed
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Chairman



